LCEM Board Meeting Minutes
7p.m., April 11, 2007

 St. Paul’s

Present:  Steve Grzywa, Brian Hoskins, Sharon Boer, Christ Thomas, Betty Parrotte, Tessy Kessler, Jeff Dean, Shanon Edwards, John Crist,  Mary Grzywa

The meeting opened at 7pm with a prayer by Fr. John.
Previous Meeting Minutes

The minutes of the March 11 meeting were reviewed.   Jeff Dean motioned, Steve Grzywa seconded that the minutes be approved.  The motion carried unanimously. 
Treasurer’s Report

Actual income well over actual expenses for the 1st quarter.   Currently, $10,880.11 in checkbook.    There were no questions.  Sharon Boer motioned, Jeff Dean seconded that the treasurer’s report be approved.  The motion carried unanimously.
Clergy Report

Fr. John reported that Holy Week went smoothly.  There were 12 services performed between Palm Sunday & Easter and he received positive feedback.  Mid-week services weren’t well attended, but that is typical for us.  LCEM hosted one ecumenical service.    Easter Eve attendance was smaller than in the past, but total Easter attendance was higher.
Fr. John reviewed the activity planned for the next months.  Pentecost falls on Memorial Day weekend this year.

We are praying for seasonable weather:  farmers are getting concerned about getting into the fields.
Planning Process

Steve Grzywa reported the plans to implement Twelve Keys to an Effective Church.  He gave a brief overview of the 12 keys, discussing relational and functional keys.  Twelve people have agreed to participate in the planning group.  There will be a series of study meetings to examine the 12 keys to effective church and assess where we are for each of them.  The study meetings are starting this Saturday, April 14.   Participants will have the option each week of attending either Thursday evening sessions, led by Shanon in LaSalle, or Saturday sessions, led by Steve in Ottawa.  It is expected to take approximately 6 weeks to cover all 12 keys.  There is a study guide for facilitators that walks through questions and meditations to be used in the study meetings.  After the study meetings series, the group will progress to planning meetings that define options and finally, the choice of exactly what will be attempted.   The plan is expected to be a 4 to 6 page document, ready to be acted on in about 6 months.  The program recommends that congregations build upon strengths, especially the first year.  Callahan emphasizes that you learn from mistakes, so don’t be afraid to make them.  After the first year of putting the plan into action, we will briefly reassess and continue.  
Fr. John mentioned that if there were interest, more people could study the book after the initial planning sessions.  

Old Business

New directory of members

Fran will print four copies and put them in the back of the churches for people to check.  Then, we will print 100 copies and make them available in back of church.  There will be no mailing.
Yellow pages ad

A box ad is $40 to $60 a month.   We will listed in the yellow pages without an ad, we just won’t be featured in an outlined box.   The board informally agreed that a listing without an ad will be sufficient and that our marketing money will have higher impact elsewhere.
Enriching our worship feedback

Fr. John has about 25 survey responses, reflecting a scattered reaction to the liturgical changes.  Some people said it was about time these changes were made.  Some people hated it, even threatened to leave if we “change the Lord’s prayer”.  Some were in the middle.  Although the overall response was varied, there was some similarity of response from people who attend the same services.   Some of the strongest negative comments (2 or 3) came from Ottawa at 7:30.  Many people found the liturgy difficult to follow.  Fr. John recommends we use this liturgy selectively and remember that there is no need to have the same liturgy or style at all services.  This issue will be further addressed in the planning process.

LCEM brochure

Mary Grzywa reported that we have about 200 printed, with 100 distributed.  Fr. John stated that with this brochure and a brochure called “About being an Episcopalian” and several other items, we have the contents for a bag that can be put in back.  Mary will send file for the LCEM brochure to Jeff Dean, who volunteered to print 100.   Fr. John will get the bags and may create a committee in the Streator nursing home to stuff & put together.
LCEM website

Mary Grzywa reported that the site was essentially ready for publication and change of domain name, although fine tuning is still needed.  Also, material content for LaSalle, Streator and St. Andrew’s is needed.  It will cost about $7 a month for the website.  Jeff Dean motion and Sharon Boer seconded that Mary be authorized to pay for site and be reimbursed for expenses.  Mary sought and obtained permission from board members to have a link to email them directly from the contacts page of the website.
New Business

Parish assessments

Fr. John reviewed the parishes’ financial status and opened the possibility of  waiving a month of the parish assessments.    Steve Grzywa mentioned that LCEM has flexibility in what will be planned because of the extra money currently available, for instance, the planning process may indicate a need to hire additional clergy.  Steve would like to see some input from the vestries.  Sharon concurred that the vestries should discuss and send their recommendation to LCEM.  By general agreement, the vestries are asked to discuss their current finances and report back whether they feel a need for an immediate waiver.
Photo Directory

Fr. John noted that it’s been 5 years since the last directory was created and it may be time for another.  The time of year that works best for the companies is early fall.  He doesn’t recommend the same company – there is an Episcopal company that might be a better option and not use high pressure sales tactics.  We would need someone to sign people up in each congregation.  We would also need activity photos, which must be provided promptly to the company.  Photo directories work that everyone who has photo taken gets a free copy of the directory.  Sales determine the number of activity photo pages & copies for churches.  By general agreement, LCEM Board wants to wait until 2008 for a new directory in order to allow people to focus on the planning process.
Copier for Streator

The current copier in Streator has died.  Fr. John needs a copier for LCEM work he does from home.   A rebuilt copier is $300 or so, which would be ¾ of the price of a new copier.  By general agreement, the board thought a new copier with a warranty would be a better investment.  Jeff Dean motioned LCEM pay 60% of the cost of a new copier with an extended warranty, the total cost not to exceed $600.   Brian Hoskins seconded.  The motion carried unanimously.  
Date & time for next meeting

The board agreed to meet on the second Wednesday in June (June 13), with a  6:30 Eucharist  and 7pm meeting in Streator.
Respectfully submitted,

Mary Grzywa

