Vestry Meeting

March 28, 2007, 5:00 pm

Call to Order
 Judy Russell, Senior Warden

Prayer
Fr. John Crist with prayer

Attendance
Present: Mary Grzywa, Brian Hoskins, Bev Madsen, Ken Moss, Judy Russell, Tom Peffley, Al Kammerer, Fr John Crist; Dick Donnocker, treasurer
Review of Minutes
February minutes accepted 

Treasurer’s Report
Accepted as printed; motion: Ken Moss; 2nd Bev Madsen; passed
Pastor’s Report
April schedule presented, discussed
LCEM Report
There was no quorum so no action taken; April meeting is 2nd Wed, 7:00 pm

Retreat Follow-up: 14 copies of 12 Keys to the Effective Church by Ken Callahan were purchased for the planning commission to use


Planning Commission:  will hold concentrated meetings to set up long range plan for LCEM. Mary Grzywa annotated from the book: “a PLAN is a tool to reach goals”, “a mission”, “there are two kinds of people: Leaders and Doers.”

COOL Report
50 blankets made by LCEM members will be blessed by Bishop Scantlebury  March 25th service at Christ Church, Streator
Organ
Sauder and Sons sent a communiqué regarding the rebuilding of the organ:

Billing includes $8,240 to start work; 2nd payment on delivery of materials; 3rd    payment 30 days after completion.  .


Discussion followed. Motion: A copy of a written contract must be acquired before any financial transaction; 1st payment to cover cost of equipment; work to be done in July; 2nd and 3rd payments to correspond to time of work completed. Mary Grzywa moved; Tom Peffley 2nd; passed. 

There are $11,690 pledged; $8,625 on hand

Handicap Ramp
George Cary, architect, has discussed with Micki Reese, contractor, the contract, and authorized the work to begin, weather permitting.
New Business
There was a discussion clarifying hiring practices of the parish. Motion: The Senior Warden will publish the position of paid personnel; review the candidates and consult the parish priest; present the candidate to the vestry for approval.  Bev Madsen moved; Tom Peffley 2nd; passed


Vestry Members volunteered for specific functions/responsibilities:


Liturgy: Ken Moss


Building Maintence: Al Kammerer, Tom Pfeffley


Finance: Judy Russell with Dick Donnocker, treasurer


Outreach: Mary Grzywa and Bev Madsen


Church Growth- pending LCEM Plan

Website
Is an LCEM function; each station (church) has its own page and will include information regarding that station as provided by members of that parish.


Mary Grzywa is the administrator.

Fund Raisers
A brief discussion on fund raiser possibilities. Bev Madsen will compile more information for discussion at the April meeting

Closing Prayer
Fr John

Meeting Schedule
April 18th at 5:00 pm
