LCEM Board Meeting
February 14, 2007

Christ Church, Streator

Clergy Present: Rev. John Crist

Members Present:  Fred Carus, Steve Grzywa, Don Martin, Jeff Dean, Christ Thomas, Brian Hoskins

Guests Present:  Tessy Kessler, Mary Grzywa

Members Absent:  Shanon Edwards, Lois McQueen, Judy Russell

Non-member Officer Absent: Jack Kessler


Meeting minutes
Opening
Opening Prayer was led by Father Crist.

There was not a quorum present at the start of the meeting, so it was generally agreed to start the meeting with other agenda items & review items not requiring motions, with the hope that a quorum would arrive.
Other items of business

Father Crist briefly reviewed the list of upcoming events.

The board was given a copy of a proposed LCEM brochure for review and comments.  The brochure was the work of Father Crist and Mary Grzywa.   People liked the card stock, which gave the brochure a substantial quality.  Several minor suggestions were made.  Mary will incorporate them & get quotes for printing about 400 copies.
Fred Carus reviewed the LCEM computer system backup in place, since there was an incident last where Fran needed to recover the system using it’s backup copy.    In addition to the Microsoft operating system recovery feature, which is the first line of defense, LCEM subscribes to www.mozzy.com, a web based, free system backup, which does an automatic system backup every 20 minutes.  This provides us with the security of offsite backup.

Since no quorum was available, it was decided to proceed with the business meeting.  Steve will call Shannon Edwards to get her vote on any motions in order to provide a quorum.  At the next board meeting with a quorum all decisions will be affirmed and formally accepted.
There is currently no elected scribe for meeting minutes.  Mary Grzywa volunteered to attend meetings when possible and take notes.  If she is unable to attend, a volunteer will be needed from board members present.

Elections

Nominations were made for LCEM Board officers as follows:  Stephen Grzywa, Chair, Shannon Edwards, Vice-chair, Jack Kessler, Treasurer (Non-voting).  Jeff Dean motioned to approve, Brian Hoskin second.  Motion carried unanimously.

Jeff Dean expressed thanks to Fred Carus for his service and dedication to the board.  Unfortunately,  the recent snowstorm had prevented the delivery of an ordered certificate of appreciation, so that will be given to Fred at a later date.

Minutes of previous meetings
The board reviewed the notes from the special board meeting of December 13, 2006 regarding the housing document.  Don Martin motioned approval, Jeff Dean seconded.  Motion carried unanimously.  Fred Carus noted for background that Rev. Canon Scott Hayashi needed the copy of the housing agreement for diocesan records.  Fred will email it to him.  Father Crist noted that the phone bill at the rectory is paid by him, and then he writes off the base rate to LCEM.  This prevents us from either needing two lines, or from complex record keeping of every call and provides privacy to the Crist’s for their personal phone use.
The board reviewed the notes from the special LCEM board meeting of January 4, 2007 to elect Fr. John Crist senior pastor.  Jeff Dean motioned and Brian Hoskin seconded that the minutes be approved as written.  Motion carried unanimously.  

The board reviewed the notes from the November 8, 2006 LCEM Board meeting.  
· Dates of Scott Hayashi planning retreat were incorrect and should be changed to Feb. 23 & 24.  (Friday evening, Saturday)

· Steve noted the minutes said that all checks must be signed.  This is incorrect and should be changed to state that LCEM policy will be to follow diocesan guidelines regarding signatures on checks.  Fred Carus will confirm the guidelines on the diocesan website.  The board believes the guideline is currently two signatures for all checks over $500.

Jeff Dean motioned and Fred Carus seconded that the minutes of the Nov. 8, 2006 LCEM Board meeting be approved as amended.  Motion carried unanimously.  

Financial Report
Jack Kessler is out of town on business, so he wasn’t there to present a formal treasurer’s report.

Fr. Crist explained that the line item “in lieu of health insurance”  was a reimbursement of health insurance premium paid by his wife for his coverage.  It is much less expensive for us to cover his health insurance this way than to carry health insurance for him.  Steve Grzywa would like the line item changed to say “Reimbursement of health insurance premium” and will contact Fran to request that change.
The board discussed the possibility of another payment forgiveness month from LCEM to member parishes.  St. Paul’s is currently removing money from their reserves to make their payments, while LCEM has $36,000 in reserves.  Steve suggested that this decision wait until the board has met for the planning retreat and has had opportunity to discuss LCEM plans for the immediate future.  After some discussion, Jeff Dean motioned and Don Martin seconded that the idea be tabled for future discussion.  Motion carried unanimously.  

Clergy report

Fr. Crist proposes Ash Wednesday schedule be the same as last year.   The LaSalle Bible study will continue during Lent.  Fr. Crist plans to ask Fr. Wally to assist him in offering an adult Bible study in Ottawa during Lent between the 2 services.  With St. Andrew’s closed for the season, whichever priest is at Ottawa is free between services, so could do a 9am Bible study.   Fr. John suggested he would probably trade with Fr. Wally to make sure that Fr. John did the first 2 sessions, so Wally would have enough lead time to prepare.
Fr. John isn’t available most Wednesday nights, but will be doing the March 14 Lenten program.

Bishop Scantlebury is scheduled to visit Christ Church, Streator on March 25.  As senior pastor, it is Fr. Crist’s responsibility to set service schedule.  Fr. John proposed that the only services offered the weekend of March 25 be the 7:30 am in Ottawa and the 10 am Streator service.  Fr. Crist noted that it’s very likely with Bishop Persell’s upcoming sabbatical that this will be the only Bishop’s visit the LCEM will have this year.  Fr. Crist is recommending that all LCEM candidates for confirmation or reception be received at this service.  Vestries at any station may offer morning prayer if they choose.  The idea of doing a children’s Sunday school in Streator and possibly asking the children to sing a song for the Bishop was discussed.  The board discussed talking to Ottawa Sunday school leader Julie Dominis, but no one was assigned the task.  Informal car pools from LaSalle and Ottawa to Streator will be arranged.   The board concurred with the plan for March 25 service schedules.
Fr. John reported that the “Enriching Our Worship” liturgy will need some assessment.  He did not think that a special meeting would be well attended.  He plans to include a short questionnaire in the bulletin to give opportunity for feedback, tabulate and report the results.  Fr. John invited comments from the board.  The short discussion mostly reflected positive experiences with the new style liturgy, that it’s not very noticeable changes and that the changes that are noticeable make us think about what we are professing.  Steve Grzywa questioned the consistency in changing back and forth from the Spirit proceeding from the Father & the Son to just the Father and then back again.  Tessy Kessler referred to the Bible passage where Jesus says the Spirit comes from the Father.  Fr. John clarified that the issue isn’t really theology as much as procedural, because an ecumenical council would be needed to appropriately make any changes to the creed.  Fr. John further noted that it may be a long time before there is a new prayer book, since the bishops are satisfied with the forms of liturgy currently being developed and used.
Fr. Crist stated that the finance committee, consisting of treasurers of all stations and LCEM treasurer & chair, need to meet at the start and the end of the stewardship campaign.  The final LCEM budget meeting must occur in December in order to ensure that the budget, as well as the housing letter, is completed before January 1.

The discernment committee, by mutual agreement of Fr. John and Mary Gryzwa, chair, has been disbanded in order to focus on current LCEM objectives.

The board briefly discussed the composition of the executive committee.  Steve Grzywa motioned that the executive committee consist of the 4 wardens, the LCEM chair and vice-chair, and the senior pastor.  Don Martin seconded the motion.  Motion carried unanimously.

New Business

The Senior Pastor’s Letter of Agreement was reviewed by the board.  Fred Carus reviewed the history of the development of the letter, which was based on similar agreements in common use throughout the Episcopal Church.  Fred, Fr. John and Steve Grzywa have worked out the details of the letter of agreement, with initial input and guidance from Rev. Canon Scott Hayashi during a long phone call between the Canon & Fred.   Fred also shared a pastor related cost worksheet with the board, which showed the expenses related to having a senior pastor.  At Scott Hayashi’s advice, details on insurance, work, leave, vacation and holidays were specified in the letter.  The board discussed the details, including benefits accruing to Maryfran Crist in case of Fr. John’s early demise.  Compensation is to be reviewed annually during the three year span of the agreement.  There is an open issue relating to disability insurance policy.   Christ Thomas moved and Brian Hoskins seconded to accept the Senior Pastor’s Letter of Agreement.  Motion carried unanimously.
Jeff Dean motioned and Brian Hoskins seconded that Fran Gibson’s salary be increased 3% to $10.60/hour, retroactive to January 1, 2007, and that the LCEM board further review the issue of mileage paid from Ottawa to LaSalle.   Motion carried unanimously.

Fr. John reported that he has discussed the retreat with Rev. Canon Scott Hayashi.  He wants a plan/vision to come out of the retreat for the 3 ½ years of his contract, as well as an identification of existing issues.  Fr. John identified issues he believes are of highest priority:
· A congregation without a warden.   Streator’s vestry is non-rotating.  These indicate a lack of people to serve.

· The dwindling membership makes status quo no longer a viable option – we must take action.

· In order to act successfully, we must address and overcome resistance to change

· Worship schedule could be a vehicle to shake some members’ complacency and willingness to live with the status quo

· We must be realistic in what we try to effect or we will fail

Steve Grzywa shared his thoughts on the direction and action LCEM needs to take, based on the Callahan books on successful small churches.  Steve, like Fr. John, also sees this as a time for action.   He will discuss his thoughts with Rev. Canon Scott Hayashi prior to the retreat in order to make sure that Steve, Fr. John and Canon Hayashi are all on the same page about how we will start to approach the upcoming changes.  Steve proposed that the board be prepared for a several month period of frequent meetings and wants to come out of those months with an action plan.  He also proposed weekend meetings to ensure that attendees were fresh and able to focus better than most can at the end of a work day.  He has received positive feedback from board members he has spoken to about this suggestion.
The next meeting of the LCEM board was set for the second Sunday in March, (March 11).  It will be after the last service at whatever station Fr. John is at that Sunday.  Fr. John will find out & inform the board members.
Meeting adjourned at 9:50pm.

Minutes submitted by Mary Grzywa

Action Items





Mary Grzywa will get brochure quotes & incorporate changes.


Steve Grzywa will call Shannon Edwards to get her vote on any motions in order to provide a quorum.  


Fred Carus will email Rev. Canon � HYPERLINK "mailto:shayashi@episcopalchicago.org" �Scott Hayashi� a copy of the housing agreement.


Fred Carus will confirm the guidelines for number of signatures on checks on the diocesan website and communicate his finding to Steve.


Steve Grzywa will contact Fran to change wording on line item to “Reimbursement of health insurance premium” 


Unassigned   Inform Julie Dominis of March 25 plans to have church school in Streator, including children in service plans and possibly plan a children’s song for the bishop.


Fr. Crist will inform Fran of March 25 plans and ask her to publicize in bulletin, including need for informal car pools.


Fr. Crist – Create “Enriching our Worship” feedback questionnaire.   Work with Fran to put in bulletin.


Unassigned   Disability insurance policy for Father Crist – resolve questions.


Steve Grzywa will contact Rev. Canon � HYPERLINK "mailto:shayashi@episcopalchicago.org" �Scott Hayashi� and discuss retreat plans.


Fr. John will set the exact time and place of the next LCEM board meeting for March 11, based on his service schedule.





Action Taken / Motions Synopsis





Elected LCEM Officers: Stephen Grzywa, Chair, Shannon Edwards, Vice-chair, Jack Kessler, Treasurer


Minutes of previous meetings approved, with corrections to the Nov 8 minutes.


Tabled suggestion to forgive  LCEM March dues from member parishes.  


Fr. John set service schedule for March 25 to be only the 7:30 am in Ottawa and the 10 am Streator service – Bishop Scantlebury in Streator.


We will assess Enriching Our Worship” liturgy with a questionnaire.


Motion passed that executive committee consist of the 4 wardens, the LCEM chair and vice-chair, and the senior pastor.


Motion passed to accept Senior Pastor’s Letter of Agreement.


Motion passed that Fran Gibson’s salary be increased 3% to $10.60/hour, retroactive to January 1, 2007, and that the LCEM board further review the issue of mileage paid from Ottawa to LaSalle. 


Board discussed future plans and agreed to meet frequently for the next several months to produce an action plan.  


The next meeting of the LCEM board was set for the second Sunday in March 


Note:  Shannon Edwards reviewed these minutes & sent a note that she voted with the board on all actions taken.  This made a quorum.








